
Traut Core Knowledge School 
Site Based Management Council Agenda 

 

 
“Our vision is educational excellence in knowledge, skills, and character with strong parent-

teacher-student partnerships.” 
Thursday, September 3, 5:30-7:30 pm 

Virtual via Zoom 

Chaired by Leslie Wells, TAB President 

Agenda Items: 

I. Opportunity for Community Comment 

 

II. Board Member Comment 

 

III. Approval of Minutes 8-20-20 

 

IV. Reorder Agenda 

 

V. Discussion Items 

a. Norms and Code of Conduct for SBMC---Amy Hloucal 

 

b. Connectivity issues for remote learning---Alissa Kendall 
 

c. Back to School Nights Plan 

i. T-W-TH 9/8-9-10 

ii. Platforms/format 

iii. Plan for communication out 

iv. Next steps 
 

d.  Permanent/Standing Committees---Justin Walsh 

i. Update  

ii. Recruiting membership and chairpersons 

iii. Committee SOPs 

iv. Charges for 20-21 

v. Next steps 
 

e. VIPS update---Gwen Valles 
 

f. Monies update---Alissa Kendall and Jenn McDonald 

i. Annual Contribution 

ii. Fundraising 

 

g. Establish timeline for SOP reviews 

 
 

VI. Next meeting:  Thursday, September 17, 5:30-7:00 

 

VII. Adjournment 


